
54207_MZD.pm65 3/26/01, 9:51 AM1



Authors
�Mary Ziemba-Davis and Brent Myers

Editor
�Tammy Rabe

CJI Planning Survey 1999 –
Highlights and Findings© 2000 by the
Indiana Criminal Justice Institute.

The Institute encourages and authorizes
the photocopying or reprinting of this
report, with the following attribution:
“From CJI Planning Survey 1999 –
Highlights and Findings, a publication
of the Indiana Criminal Justice Institute,
Publication 9709.”

Printed in Indianapolis, Indiana. The
electronic edition of this publication can
be found at http://www.state.in.us/cji on
the World Wide Web.

Address correspondence to:
Director of Research
Indiana Criminal Justice Institute
One North Capitol Avenue, Suite 1000
Indianapolis, Indiana 46204-2038

54207_MZD.pm65 3/26/01, 9:51 AM2



CJI Planning Survey 1999
Highlights and Findings

Frank O’Bannon
Governor, State of Indiana

Catherine O’Connor
Executive Director, CJI

Mary Ziemba-Davis
Director of Research, CJI

Brent Myers
Research Associate, CJI

CJI 9709

December 2000

54207_MZD.pm65 3/26/01, 9:51 AM3



State of Indiana

Frank O’Bannon

Indiana Criminal Justice Institute
Board of Trustees

Bobby J. Small, Chair
Executive Assistant, Public Safety, Office of the Governor

Steve Aul
Delaware County Sheriff

Charles Blair
President, Madame Walker Theatre Center

Susan K. Carpenter
Public Defender of Indiana

Melvin Carraway
Superintendent, Indiana State Police

Edward L. Cohn
Commissioner, Indiana Department of Correction

Cleon H. Foust
Dean Emeritus, Indiana University School of Law - Indianapolis

Karen Freeman-Wilson
Attorney General

Honorable Richard P. Good
Judge, Marion County Superior Court

Stephen J. Johnson
Executive Director, Indiana Prosecuting Attorneys Council

Larry Landis
Executive Director, Indiana Public Defender Council

Honorable Elizabeth Mann
Judge, Monroe Circuit Court

Jeff Schrink
Chair, Criminology Department, Indiana State University

Jane Seigel
Executive Director, Indiana Judicial Center

Rusty York
Chief, Fort Wayne Police Department

Governor

54207_MZD.pm65 3/26/01, 9:51 AM4



About the Indiana Criminal Justice Institute

Guided by a Board of Trustees representing all components of Indiana’s criminal and juvenile justice systems, the
Indiana Criminal Justice Institute serves as the state’s public safety planning agency.  The Institute develops long-
range strategies for the effective administration of Indiana’s criminal and juvenile justice systems and administers
federal and state funds to carry out these strategies.

The Institute oversees a variety of justice programs including the Governor’s Criminal Law Study Commission,
Governor’s Commission for a Drug-Free Indiana, Governor’s Council on Impaired & Dangerous Driving, Victim
Services, Juvenile Justice Program, Safe Haven, Drug and Crime Control Program, Criminal History Records
Improvement, Law Enforcement Assistance Fund, and Police Corp.

To carry out the Institute’s planning and administration mandates, the Institute’s Board of Trustees identifies statewide
needs and resources for fighting crime and delinquency and helping victims of crime.  Information gathered from
various sources is used to develop statewide criminal and juvenile justice policies and strategic plans.  Sources of
planning information include the following:

� Evaluations of program effectiveness;
� Research data;
� Needs assessments;
� Local units of government;
� Other state government agencies;
� Professionals involved in justice-related efforts; and
� Concerned citizens.

Indiana’s 1999 Strategic Planning Survey (the Survey) serves as an important source of information for criminal and
juvenile justice planning in the early years of the new millennium.  The Survey captures and quantifies the experience
and knowledge of more than 1,500 professionals working in criminal and juvenile justice across the state.  This
publication presents Survey findings and describes what we learned from this research initiative conducted in the
summer of 1999.
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Survey Purpose, Methods, Highlights

Survey Findings
Age Group that Commits the Most Offenses, Commits the Most Serious Offenses, and Represents the Largest Drain on Community Resources
Juvenile Offenses Creating the Largest Drain on Community Resources
Juvenile Offenses Involving an Illegally Obtained Firearm
Factors Contributing to Juvenile Delinquency
Minority Representation at Various Stages of the Juvenile Justice System
Adult Offenses Creating the Largest Drain on Community Resources
Adult Offenses Involving an Illegally Obtained Firearm
Availability of Programs for Dealing with Drug Problems
Controlled Substances Most Abused in Communities
Presence of Organized Gangs in Communities
Crimes Committed by Organized Gangs
Changes in the Illegal Activity of Organized Gangs in the Last Three Years
Presence of Non-Organized Gangs in Communities
Crimes Committed by Non-Organized Gangs
Changes in the Illegal Activity of Non-Organized Gangs in the Last Three Years
Value of Various Approaches for Fighting Delinquency and Crime
Availability, Effectiveness, and Sufficiency of Resources for Justice Programs – Chart 1
Availability, Effectiveness, and Sufficiency of Resources for Justice Programs – Chart 2
Availability, Effectiveness, and Sufficiency of Resources for Justice Programs – Chart 3
Most Effective Programs for Dealing with Crime and Delinquency
Programs Respondents Would Implement to Meet the Needs of their Communities
Completeness, Accuracy, and Timeliness of Criminal History Records from Law Enforcement Agencies
Completeness, Accuracy, and Timeliness of Criminal History Records from the Judicial System
Completeness, Accuracy, and Timeliness of Criminal History Records from Community-Based Sanction Agencies
Completeness, Accuracy, and Timeliness of Criminal History Records from Secure Correctional Facilities
Availability of Justice Information Systems
Criminal History Information Needs
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Percent ranking as the most valuable was calculated by dividing the number of respondents ranking an item as the most
valuable approach by 1,135 (the number of respondents returning the survey).  Percent ranking as the most to the fifth most
valuable was calculated by summing the number of respondents ranking an item as the most, second most, third most,
fourth most, and fifth most valuable approach and dividing that sum by 1,135.

Findings: More than half of all respondents rated focusing on education and prevention and focusing on justice issues
affecting families and children among the top five approaches most valuable to their communities’ fight against delinquency
and crime.  The largest proportion of respondents rating any single approach (29%) ranked education and prevention as the
most valuable approach.

Note:  Eighteen statements describing different approaches to fighting delinquency and crime were presented in alphabetical
order to avoid biasing responses to this question (e.g., “Focusing on education and prevention”).

Survey Question

Question 25:
Several general approaches to
fighting delinquency/crime are listed
below.  Please rank the five
approaches that you think would be
the most valuable to your
community’s fight against
delinquency/crime.  Place 1 next to
the most valuable, 2 next to the
second most valuable, 3 next to the
third most valuable, 4 next to the
fourth most valuable, and 5 next to
the fifth most valuable approach.

Value of Various Approaches for Fighting Delinquency and Crime
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Percent Ranking as Most to Fifth Most Valuable
Percent Ranking as Most Valuable
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The number of respondents indicating whether a specific program was available varied, ranging from 1,097 for specialized
prosecution programs to 1,114 for supervised activities before and after school.  Data on program effectiveness and the
sufficiency of resources for programs are presented only for those respondents who indicated that a particular program is
available in their communities.

Findings:  Examination of the three charts associated with this question demonstrates that, with the exception of a few
programs, one-half or more of all respondents reported that each of the programs listed is available in their communities.
Relatively few respondents rated any of the available programs as very effective, and few believed that program resources
are completely sufficient.

Note:  Response options for each part of question 26 were:  (a) yes, no, and don’t know; (b) not at all effective, somewhat
effective, very effective, and don’t know; (c) not at all sufficient, somewhat sufficient, completely sufficient, and don’t
know.

Survey Question

Question 26:
Several specific types of criminal/
juvenile justice programs are listed
below.  For each program, indicate
(a) whether your community has
such programs, (b) how effectively
you think those programs address
the issues they are intended to
address, and (c) how sufficient you
think the resources in your
community (no matter the source)
are for such programs.

*Information on additional
programs included in this Survey
question is presented on pages 18
and 19.

Availability, Effectiveness, and Sufficiency
of Resources for Justice Programs -- Chart 1

Mentoring
Programs

Recreational
Activities for
Young People

Supervised
Activities

Before & After
School

 DARE (i.e.,
Drug Abuse
Resistance
Education)

 Local Crime
Prevention

Groups

(17)

Program is Available
Program is Very Effective
Resources are Completely Sufficient
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Availability, Effectiveness, and Sufficiency
of Resources for Justice Programs -- Chart 2

Crime Prevention
Information on
Television, in

Newspapers, and/or at
Public Meetings

Treatment
Programs

Community
Policing

Specialized
Task Forces
(e.g., Drug or
Gang Forces)

Deferred
Prosecution

Survey Question

Question 26:
Several specific types of criminal/
juvenile justice programs are listed
below.  For each program, indicate
(a) whether your community has
such programs, (b) how effectively
you think those programs address
the issues they are intended to
address, and (c) how sufficient you
think the resources in your
community (no matter the source)
are for such programs.

The number of respondents indicating whether a specific program was available varied, ranging from 1,097 for specialized
prosecution programs to 1,114 for supervised activities before and after school.  Data on program effectiveness and the
sufficiency of resources for programs are presented only for those respondents who indicated that a particular program is
available in their communities.

Findings:  Examination of the three charts associated with this question demonstrates that, with the exception of a few
programs, one-half or more of all respondents reported that each of the programs listed is available in their communities.
Relatively few respondents rated any of the available programs as very effective, and few believed that program resources
are completely sufficient.

Note:  Response options for each part of question 26 were:  (a) yes, no, and don’t know; (b) not at all effective, somewhat
effective, very effective, and don’t know; (c) not at all sufficient, somewhat sufficient, completely sufficient, and don’t
know. (18)

Program is Available
Program is Very Effective

Resources are Completely Sufficient

*Information on additional
programs included in this Survey
question is presented on pages 17
and 19.

54207_MZD.pm65 3/26/01, 9:52 AM32



0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Availability, Effectiveness, and Sufficiency
of Resources for Justice Programs -- Chart 3

Specialized
Prosecution

Programs (e.g.,
Vertical Prosecution)

Specialized Court
Programs (e.g.,
Drug Courts,

Expedited Trial
Courts)

Alternatives to
Secure

Confinement at
the Local or
State Level

Victim and/or
Witness

Programs

Criminal
Justice

Information
Systems

Survey Question

Question 26:
Several specific types of criminal/
juvenile justice programs are listed
below.  For each program, indicate
(a) whether your community has
such programs, (b) how effectively
you think those programs address
the issues they are intended to
address, and (c) how sufficient you
think the resources in your
community (no matter the source)
are for such programs.

The number of respondents indicating whether a specific program was available varied, ranging from 1,097 for specialized
prosecution programs to 1,114 for supervised activities before and after school.  Data on program effectiveness and the
sufficiency of resources for programs are presented only for those respondents who indicated that a particular program is
available in their communities.

Findings:  Examination of the three charts associated with this question demonstrates that, with the exception of a few
programs, one-half or more of all respondents reported that each of the programs listed is available in their communities.
Relatively few respondents rated any of the available programs as very effective, and few believed that program resources
are completely sufficient.

Note:  Response options for each part of question 26 were:  (a) yes, no, and don’t know; (b) not at all effective, somewhat
effective, very effective, and don’t know; (c) not at all sufficient, somewhat sufficient, completely sufficient, and don’t
know.

(19)

Program is Available
Program is Very Effective
Resources are Completely Sufficient

*Information on additional
programs included in this Survey
question is presented on pages 17
and 18.
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516 respondents answered this question.

Findings:  Content analysis indicated that the programs listed tend to fall into one of eight categories as shown.  The largest
proportions of respondents identified crime prevention or education programs (35%) and community/alternative sanctions (26%)
as the most effective programs for dealing with crime and delinquency.  Ten to twelve percent of respondents thought that
punishment-based programs or programs focusing on family and community responsibility are highly effective.

Survey Question

Question 27:
Please name and briefly describe the
most effective program you are
aware of for dealing with
delinquency/crime.  The program
you discuss does NOT have to be a
“criminal/juvenile justice” program
per se, and it does NOT have to be
in your community right now.  It can
address any aspect of delinquency/
crime, from its causes to prevention
through sanctions, as long as you
believe it is a highly effective
program.

Most Effective Programs for
Dealing with Crime and Delinquency

(20)

Victim Services
Family/Community Responsibility
Prevention/Education
Task Forces/Coord. of Resources

Community Policing
Punishment
Specialized Courts
Community/Alternative Sanctions

2%

12%

35%

3%

6%

10%

6%

26%

54207_MZD.pm65 3/26/01, 9:53 AM34



465 respondents listed at least one program in response to this question.  Only some respondents listed three programs as
requested but when more than one program was listed, they were often the same types of programs (e.g., prevention/education
programs).  Thus, to simplify interpretation, only the first program listed was included in this analysis.

Findings:  Content analysis again indicated that the programs listed tend to fall into the same eight categories as noted for the
previous question.  Thirty-eight percent of respondents would implement prevention or education programs to meet the current
needs of their communities, 17% would implement community/alternative sanction programs, and 14% would implement punish-
ment-based programs, such as detention centers, boot camps, and stiffer penalties for crime.

Survey Question

Question 28:
Now, if you could implement any
three (3) of the many existing
criminal/juvenile justice programs to
meet the current needs of your
community, what would they be?

Programs Respondents Would Implement
To Meet the Needs of Their Communities

(21)

Victim Services
Family/Community Responsibility
Prevention/Education
Task Forces/Coord. of Resources

Community Policing
Punishment
Specialized Courts
Community/Alternative Sanctions

3% 6%

38%

9%

7%

14%

6%

17%
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